
NUCE 7152: Team Building 

NUCE 7152 Team Building: Selecting/Developing/Motivating/ Empowering/Coaching Staff This course is 
all about making teams work more effectively. It begins with keys to successful recruitment and moves 
on to a look at the manager's responsibility for the e development and socialization of employees. 
Theories s of motivation and their appropriate uses in the work setting will be reviewed. Separate the 
manager's role as a coach from that of counselor. Find out how to empower others. 

Credits: 0.8 

1 Villanova University Undergraduate Catalog


	NUCE 7152: Team Building

