
NUCE 7153: Perf.Appraisal/Succession Plan 

NUCE 7153 Performance Appraisal/Succession Plan Improve your performance appraisal skills so that 
your assessments are fair and equitable. Look at key concepts in the appraisal process. Find out what 
biases and prejudices you bring to that process. Discuss key factors that influence motivation and 
productivity. Explore the role of the nurse manager in relation to the staffing and scheduling process, 
including scheduling methods, standards, plans and classification systems. 

Credits: 0.8 
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