NUCE 7150: Leadership & Management Theory

NUCE 7150 Leadership & Management Theory The connection between organizational theory,
organizational structure, and the manager’s role will be explored. Basic concepts of leadership including
myths, traits, types and skills will be discussed as a tool for survival in today's health care environment.
Effective ways to enable and facilitate staff will be highlighted. Learn how to enhance the functioning of
your unit while improving satisfaction and productivity.

Credits: 0.8
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