
ODM 1100: Foundations of Strategic Mgmt 

Overview of key principles and practices of strategic management. Examines topics such as establishing 
mission, vision, and direction, evaluating environmental influences, assessing industry and market 
trends, building organizational culture, leading effective teams, managing and leading change. 
Emphasizes the development and implementation of strategy across industries. 
Credits: 3 
Program: Organizational Development Management 
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